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Principle Circular World Flat World

Orchestrating the network Operate Orchestrate
Competition between networks Focus on costs Focus on performance

Assuming responsibility for the 

entire chain

Weak links Close links

Establish a time frame of three 

years

Stability Innovation

Build the philosophy centered on 

customer

Satisfying customer needs Building a profitable business

30/70 Rule Commitment Flexibility

Learning the $ 3 difference Today’s efficiency Tomorrow’s  greater opportunities 

Selling to the source Origin Marketing

Policy Protecting the national industries Serving global customers

The circular world vs. 
the flat world





Constructs Direction

Evolution
Continuous development of a relationship between consumer and company, Supposing that the 
bilateral relationship is dynamic: the company and the consumer learn from each other and 
adapt their behavior accordingly. 

Care about 
your 
employees

Consumer perceptions about how a company treats its own employees, regarding wages,  
benefits or general staff which addresses.

Reliability
A company on whose services you can rely on, making sure they are reliable and consistent. A 
company that can give consumers confidence in times of uncertainty. A company that is always 
available to consumers and that supports its products.

Honesty The company provides direct and accurate information regarding the products offered. Nothing 
is hided deliberately to the customers.

Innovation / 
Creativity

Company strikes constantly in developing products and services that improve the ability to 
satisfy consumer needs and interests, the ability to think differently, to change the work and 
function in different sectors. An open attitude to unconventional ideas, rather than a rigid 
adherence to the status quo.

Ethics Taking into account the ethnic nature of the shares of a company. Recognizing the potential 
results of good or bad business practices.

Proactively 
attitude

A corporate approach that  tries to prevent any problems by anticipating, considering all the 
result is possible and prepare accordingly.

Hospitality
A pleasant company, striving to make the consumer feel at ease. The consumer feels wanted, 
appreciated and warmly accepted.
.
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Microsoft Project is a robust tool for projects taking into account the flexibility and
ease of use you need for effective project management.
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Value proposition



 
Different products for different customers







Once innovation occurs, 
innovations may be spread 
from the innovator to other 
individuals and groups. At 
some point customers begin 
to demand and the product 
growth increases more 
rapidly. 
Towards the end of its life 
cycle growth slows and may 
even begin to decline. In the 
later stages, no amount of 
new investment in that 
product will yield a normal 
rate of return.





Graphics

USB Graphics Adapter

Hard Disk Drives

Keyboards & Mice

Memory

Speakers

Optical Drives

Integrated Work Center

Chassis lock & Security

Displays accessories





Discount =
Listprice

NetpriceListprice 

Benefit (GM) =
Netprice

CostNetprice 

25 % (GM) =
100

75100 

40% (GM) =
100

60100 



Market share Variation Tendency
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